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Journal Success

• Discoverability & 
indexing

• Promote, promote, 
promote

• Encourage citations

• Altmetrics

• Measure & analyse

• Find the relevant 
reviewers

• Recognise their effort

•Attract authors

•Simple process

•Transparency

Submissions Reviewers

ReadershipCitations
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The not so amazing story of the ‘Journal of Spectacular Selfies’
*this is an imaginary journal

-Started 5 years ago by the Faculty 

- Partially funded by the University

- Publishes 4 issues per year and a special 
issue in January

- Receives about 150 submissions and 
publishes 60

- Submitted for evaluation to Scopus and 
Web of Science 

- Attracting other authors from different 
geographies

- Find reviewers and ensure they review the 
papers in time 

- The University wants to see progress with 
an IF or similar

- Authors submit to multiple journals at the 
same time 
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The editorial meeting



Insights & 
Analytics

✓ Subject category analysis

✓ Journal performance vs. 
publishing output & impact

✓ Data driven decisions
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Clarivate’s contribution
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The outcome

Services used:
- InCites – Benchmark & Analytics
- Publisher Analytics Reports

- The top 5 journals in the category publish the most cited 
articles

- The citation share of documents by authors from Europe is as 
high as for those in the USA

- Only 4 in 10 European authors publish in the top 5 journals
- 8 in 10 European authors are supported by funders with an OA 

mandate
- The top funders are CNRS (France). Ministry of Education 

(Sweden) and the European Union 

Promote the journal and attract authors & reviewers from 
European countries funded by top funders in the subject areas
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Clarivate’s contribution

Web of Science Author Connect 



Web of Science 
Author Connect 

• Email marketing 
service

• Target your 
audiences

• Clarivate’s brand 
recognition

Author location

Author affiliation

Funders

Total publications

H-Index

Total citations

Ideal Author & Reviewer

Author based in 
Germany, affiliated 

with Munster 
University; has 

published 20 articles 
in the past 5 years, 

funded by the EU and 
has an H-index of 7
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The editorial meeting - continued
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The outcome
- Submission process is to complicated and takes time
- 4 in 5 authors needs help with their submission or never 

finalise it
- 7 in 9 reviewer invitations remain unanswered 
- 9 in 10 reviewers do not finish the review on time
- 6 in 10 reviewer complain about not receiving the email with 

the acknowledgment of the review
- Accepted paper still require a lot of manual work to make it 

ready for production

Use Publons Reviwer Connect to find new reviwers
Instantly recognise the effort of reviewers with  Publons Reviwer Recognition 
Migrate to ScholarOne Manuscripts to simplify submission, peer review and editorial 
process



ScholarOne
Manuscripts

• Reduced time to 
submit from 25 to 8 
minutes

• 3 in 9 reviewers 
complete their tasks

• XML-ready for 
indexing 
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Clarivate’s contribution
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Publons Reviewer Connect 
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Clarivate’s contribution
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Summary - Conclusions

• Discoverability & 
indexing

• Promote, promote, 
promote

• Encourage citations

• Altmetrics

• Measure & analyse

• Find the relevant 
reviewers

• Recognise their 
effort

• Attract authors

• Simple process

• Transparency

Submissions Reviewers

ReadershipCitations

Author Connect 

Author Connect 

InCites
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Thoughts? Comments? Suggestions?
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